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DeKalb Elementary School Belief Statements

The family is the primary force in a child's development.
Learning is a life-long process.

Diversity is strength.

All people have equal worth.

Education is the pathway to opportunities.

Children are a priority in the community.

Communication is essential for effective relationships.
Parents, teachers, and community nurture the whole child.
A compassionate environment enhances individual growth.

Growth and improvement require change.
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DEKALB ISD
ELEMENTARY

CAMPUS IMPROVEMENT COMMITTEE
2004-2005

Vincent Lum---- Chair
Diana Grams

Cathy Windle

Alicia Dooley

Pamela Carr

Carol White

Margie Pate

Darla McGill

Steve Hutchinson
Tim Williams

DeKalb Elementary believes all policies and practices will ensure equity. The school will provide a safe and secure environment for all students and
employees. The quality of the education a child receives will not be compromised
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DeKalb Elementary School

Goal 1:

Campus Improvement Plan
School Year: 2004-05

Students will be encouraged and challenged to meet their full educational potential.

Students will meet state standards by demonstrating exemplary performance >90%. The
areas will be math, reading, writing, social studies, and science.

Correlates with:

District Goals

1) Improve Student Performance
6) Special Education

State Goals

1) Performance - English

State Objectives

1) Partnering Parents with Educators
7) School Environment

National Goals

1) Ready to Learn

Title |
1) Needs Assessment
6) Parental Involvement

Effective School Correlates

2) Climate of High Expectations for
Success

7) Home-School Relations

Goal 1: Improve Student Performance

2)
7

2)

2)
8)

3)

3)
9)

3)

Improved Curriculum & Instruction

Career and Technology
Performance - Mathematics

Student Potential
Instructional Techniques

Student Achievement and
Citizenship

Instructional
Identify and Assist with Student
Difficulties

Instructional Leadership

3)

Gifted/Talented

11) Computer Literacy

3)

4)
9)
7

4)

5)

Performance - Science

Curriculum
Technology

Safe, Discipline, and
Alcohol-Free/Drug-Free Schools

Professional Development

Opportunity to Learn and Student
Time on Task

5)

4)

6)

8)

5)

6)

Parental Involvement

Performance - Social Studies

Student Performance

Parental Participation

Professional Staff

Frequent Monitoring of Student
Progress
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DeKalb Elementary School

Current Performance
ACCOUNTABILITY DATA

Indicator: TAKS Reading

Grade: 3

Group Rate

All Students 98 %
African American 100 %
Economically Disadvantaged 97 %
Hispanic

White 98 %
Special Ed. 86 %
Male 96 %
Female 100 %

Indicators, Performance Data, and Performance Objectives

Goal 1: Improve Student Performance

Year
2004
2004
2004
2004
2004
2004
2004
2004

Desired Performance
LONG TERM OBJECTIVES

Rate

> 100 %
>TBD %
>TBD %
> 90 %
>TBD %
>TBD %
>TBD %
>TBD %

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005

2005

> TBD % 2005

> TBD % 2005

> TBD % 2005

> TBD % 2005
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DeKalb Elementary School

Current Performance
ACCOUNTABILITY DATA

Indicator: TAKS Reading

Grade: 4

Group Rate

All Students 100 %
African American 100 %
Economically Disadvantaged 100 %
White 100 %
Male 100 %
Female 100 %
Strategies

Goal 1: Improve Student Performance

Year
2004
2004
2004
2004
2004
2004

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Goal 1 - Strategy 1 Reading

Supports TAKS Reading - Grade: 3, TAKS Reading - Grade: 4

Campus Improvement Plan
School Year: 2004-05

Evaluation Benchmark:

Leader(s): Brief Description:

Vincent Lum To increase TAKS scores for all students and

Leader Progress Report Dates: student subgroups in reading to greater than
90%.

Sept. 04; Jan. 05; May 05

Resources Required: FTE's Required:
Teachers Number of FTE's: 0.50
School Library district budget

Reading First Coach Cost: $5,000.00
Library

District Coordinator

Computers
Campus Admin. Staff

Timeline
Activity

TAKS scores will be disaggregated by grade and class and given
to teachers to target concerns.

SDAA scores will be disaggregated by grade and class and given
to teachers to target concerns.

Use of accelerated reading program in grades K-4 to increase
reading skills

Maintain and increase classroom guided reading materials

Goal 1: Improve Student Performance

Source of Funds:

Compensatory Ed. Budget

District Budget

Migrant
Reading First Grant
Title Budget
Person(s) Responsible A
Donna Addington
Donna Addington
Vincent Lum X

Debbie Shumake

Improve TAKS scores as demonstrated on the
TAKS test. Use benchmark test given 3 times
a year to students.

Amount
$31,620.00
$11,000.00

$3,000.00
$228,442.00
$40,000.00

$314,062.00

J FMAM I J

a € a p a u u

X X X X X
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 1 - Strategy 1 Reading

Activity Person(s) Responsible A S ONDJ FMAMJJ

Alignment of reading curriculum will continue for K thru 4th grades Vincent Lum X X X X X
Use of classroom literacy centers Vincent Lum X X X X X X X X X X
Use of accelerated reading program for K thru 4th grade. Vincent Lum X X X X X X X X X X
Maintain dyslexia program by identifying and testing of students Michelle Fannin X X X X X X X X X X
using the MTA program.
Provide CEl lab. for reading to students in need. Cynthia Son X X X X X X X X X X
Provide training in effective reading strategies for teachers Vincent Lum X X
Vertical alignment of reading curriculum Vincent Lum X X X
Goal 1: Improve Student Performance IEP's of special populations will be followed to maximize abilities.Debra McCrary
X X X XPage 7 of 98 XX

X X X X



Enrichment will be offered from 3:00-3:30 each day to all students Vincent Lum

X
X
X
in reading.

Migrant and ESL students will be tested and placed on reading
level.

Library will have grade level reading alignments for grades K-4.

Reading Recovery will be used with first grade for students
needing assistance in reading.

At-Risk K, 1, 2 grade students will be assessed in reading using
benchmark testing.

The campus will use incentives to increase reading scores.
Supplies in reading will be purchased for student success.
Waterford reading program will be utilized in K & 1st grade.

Implement the Reading First grant in K-3. Use of the Voyager
reading system as the core reading program.

X
X

Cynthia Wise

Debbie Shumake
Glenda Coffey

Donna Addington

Vincent Lum
Carol White
Vincent Lum
Vincent Lum

X

X

X X X X

X X X X

X X X X

X X X X

Tuesday, August 15, 2006 X
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X X X X

X X X X

X X X X

XX
XX



Activity Person(s) Responsible AS ONDJ FMAMJJ
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 1 - Strategy 1 Reading
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DeKalb Elementary School

Campus Improvement Plan
School Year: 2004-05

Goal 2: Students will be encouraged and challenged to meet their full educational potential.
Students will meet state standards by demonstrating exemplary performance >90%. The
areas will be math, reading, writing, social studies, and science.

Correlates with:

District Goals

1) Improve Student Performance
8) School Environment

State Goals

2) Performance - Mathematics

State Objectives

2) Student Potential

8) Instructional Techniques
National Goals

1) Ready to Learn

Title |
2) Student Opportunities

Effective School Correlates
2) Climate of High Expectations for
Success

Goal 2: Improve Student Performance

2)

4)

3)

3)

5)

Improved Curriculum & Instruction

Curriculum

Student Achievement and
Citizenship

Instructional

Opportunity to Learn and Student
Time on Task

5)

6)

5)

6)

6)

Parental Involvement

Student Performance

Mathematics and Science

Parental Involvement

Frequent Monitoring of Student
Progress

6) Special Education

7) School Environment

8) Parental Participation

10) Federal, State, and Local

7) Home-School Relations
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DeKalb Elementary School

Indicator: TAKS Writing

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female

Strategies

Indicators, Performance Data, and Performance Objectives

Goal 2: Improve Student Performance

Current Performance
ACCOUNTABILITY DATA

Rate
100 %
100 %
100 %
100 %
100 %
100 %

Year
2004
2004
2004
2004
2004
2004

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Goal 2 - Strategy 1 Mathematics

There are no Indicators/Objectives that support this Strategy

Campus Improvement Plan
School Year: 2004-05

Leader(s): Brief Description: Evaluation Benchmark:
Vincent Lum To increase TAKS scores for all students and
Leader Progress Report Dates: student subgroups in mathematics to greater
than 90%.
Aug. 03
Resources Required: FTE's Required: Source of Funds: Amount
Teachers Number of FTE's: 0.50 Compensatory Ed. Budget $8,000.00
Staff District budget District Budget $5,500.00
School Library Cost: $5,000.00 Title Budget $6,000.00
Library $19,500.00
Computers
Campus Admin. Staff
Timeline
Activity Person(s) Responsible A ONDJFMAMJJ
u C 0O e a e a p a u u
TAKS scores will be disaggregated by grade and class and given  Donna Addington X
to teachers to target concerns.
SDAA scores will be disaggregated by grade and class and given  Donna Addington X
to teachers to target concerns.
Review math curriculum. Use of region 8 consultant to improve the Vincent Lum X X
2nd to 3rd gr. math program.
Alignment of the math program--horizontally and vertically. Vincent Lum X X X X X
IEP's of special populations will be followed to maximize abilities ~ Debra McCrary X X X X X X X X X

Goal 2: Improve Student Performance
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Activity Person(s) Responsible AS ONDJ FMAMJJ

Provide enrichment from 3:00 to 3:30 for all students. Vincent Lum X X X X X X X X X X
Use of incentives to recognize success Vincent Lum X X X X
Purchasing of math supplies to ensure success of students. Kim Kinney X X X X X X X X X X
2nd & 3rd grade math programs aligned. Vincent Lum X X X
Provide CEI math to students in need. Vincent Lum
DeKalb Elementary School Campus Improvement Plan

School Year: 2004-05

Goal 2 - Strategy 1 Mathematics
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 2 - Strategy 2 Writing

Supports TAKS Writing - Grade: 4

Leader(s): Brief Description: Evaluation Benchmark:
Vincent Lum To increase TAKS writing scores for all
Leader Progress Report Dates: students and students subgroups to greater
than 90% with special emphasis on Hispanic
Aug. 03 and Economically Disadvantaged students.
Resources Required: FTE's Required: Source of Funds: Amount
School Library Number of FTE's: None None $0.00
Supplies General Budget $0.00
Teachers Cost:  None
Staff
Library
Campus Admin. Staff
Timeline
Activity Person(s) Responsible A S ONDJ FMAMJJ

u e Cc 0O e a e a p a u u

TAKS scores will be disaggregated by grade and class and given  Donna Addington X X

to teachers to target concerns.

SDAA scores will be disaggregated by grade and class and given Donna Addington X X

to teachers to target concerns.

Alignment of writing curriculum Vincent Lum X X X X

Tutoring will be offered before school to students needing Vincent Lum X X X X X X X X X X

assistance in writing.

A needs assessment will be conducted so teachers can identify Vincent Lum X X
materials needed for student writing.
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Activity Person(s) Responsible AS ONDJ FMAMJJ

Align TEKS and language arts curriculum to address learning styles Vincent Lum X X X X X X X X X X
and improve writing skills.
Science and social studies skills to emphasize writing. Jennifer Coleman X X X X X X X X X X
Writing supplies will be purchased to help students succeed. Judy Anderson X X X X X X X X X X
DeKalb Elementary School Campus Improvement Plan

School Year: 2004-05

Goal 2 - Strategy 2 Writing
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DeKalb Elementary School

Goal 3:

Campus Improvement Plan
School Year: 2004-05

Students will be encouraged and challenged to meet their full educational potential.

Students will meet state standards by demonstrating exemplary performance > 90%. The
areas will be math, reading, writing, social studies, and science.

Correlates with:

District Goals

1) Improve Student Performance
State Goals

1) Performance - English

State Objectives

1) Partnering Parents with Educators
7) School Environment

National Goals

1) Ready to Learn

Title |
1) Needs Assessment

Effective School Correlates
5) Opportunity to Learn and Student
Time on Task

Goal 3: Improve Student Performance

2)
4)

2)

3)

6)

6)

Improved Curriculum & Instruction
Performance - Social Studies

Student Potential

Student Achievement and
Citizenship

Parental Involvement

Frequent Monitoring of Student
Progress

5)

4)

8)

9)

7

Parental Involvement 8)

Curriculum 6)

Parental Participation

Identify and Assist with Student

Difficulties

Home-School Relations

School Environment

Student Performance
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DeKalb Elementary School

Indicator: TAKS Writing

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female

Strategies

Indicators, Performance Data, and Performance Objectives

Goal 3: Improve Student Performance

Current Performance
ACCOUNTABILITY DATA

Rate
100 %
100 %
100 %
100 %
100 %
100 %

Year
2004
2004
2004
2004
2004
2004

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 3 - Strategy 1 Social Studies

Supports TAKS Writing - Grade: 4

Leader(s): Brief Description: Evaluation Benchmark:
Vincent Lum To increase TAKS social studies skills and
Leader Progress Report Dates: scores for all students and student subgroups
to greater than 90%.
Aug. 03
Resources Required: FTE's Required: Source of Funds: Amount
Teachers Number of FTE's: None General Budget $2,500.00
Supplies Not Specified Compensatory Ed. Budget $5,400.00
Library Cost: None Title Budget $500.00
Computers $8,400.00
Campus Admin. Staff
Timeline
Activity Person(s) Responsible A°S ONDJ FMAMJ
u e c o e a e a p a u u

Test data will be disaggregated to determine strengths and Donna Addington X X
weaknesses of students using AEIS and TAKS results.
Alignment of social studies curriculum Vincent Lum X X X
Enrichment will be offered from 3:00 to 3:30 for all students. Vincent Lum X X X X X X X X X X
Supplies for students will be purchased for social studies students. Jennifer Coleman X X X X X X X X X X
Implement social studies in the Tier | reading segment. Carol White X X X X X X X X

Goal 3: Improve Student Performance Page 17 of 98
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DeKalb Elementary School

Goal 4:

Campus Improvement Plan
School Year: 2004-05

Students will be encouraged and challenged to meet their full educational potential.

Students will meet state standards by demonstrating exemplary performance > 90%. The
areas will be math, reading, writing, social studies, and science.

Correlates with:

District Goals

1) Improve Student Performance
State Goals

3) Performance - Science

State Objectives

1) Partnering Parents with Educators
7) School Environment

National Goals
1) Ready to Learn

Title |
2) Student Opportunities

Effective School Correlates
3) Instructional Leadership

Goal 4: Improve Student Performance

2)

2)

3)

6)

5)

Improved Curriculum & Instruction

Student Potential

Student Achievement and
Citizenship

Parental Involvement

Opportunity to Learn and Student
Time on Task

5)

4)

5)

9)

6)

Parental Involvement

Curriculum

Mathematics and Science

Identify and Assist with Student
Difficulties

Frequent Monitoring of Student
Progress

8)

6)

8)

7

School Environment

Student Performance

Parental Participation

Home-School Relations
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DeKalb Elementary School

Indicator: TAKS Reading
Grade: 3 Current Performance
ACCOUNTABILITY DATA

Group Rate Year
All Students 98 % 2004
African American 100 % 2004
Economically Disadvantaged 97 % 2004
Hispanic 2004
White 98 % 2004
Special Ed. 86 % 2004
Male 96 % 2004
Female 100 % 2004

Indicators, Performance Data, and Performance Objectives

Goal 4: Improve Student Performance

Desired Performance

Rate

> 100 %
>TBD %
>TBD %
> 90 %
>TBD %
>TBD %
>TBD %
>TBD %

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005

2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Current Performance
ACCOUNTABILITY DATA

Current Performance
ACCOUNTABILITY DATA

Indicator: TAKS Reading

Grade: 4

Group Rate

All Students 100 %
African American 100 %
Economically Disadvantaged 100 %
White 100 %
Male 100 %
Female 100 %
Indicator: TAKS Math

Grade: 3

Group Rate

All Students 96 %
African American 100 %
Economically Disadvantaged 96 %
White 95 %
Special Ed. 100 %
Male 96 %
Female 97 %

Goal 4: Improve Student Performance

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
2004
2004
2004
2004

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Indicator: TAKS Math

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female

Indicator: TAKS Writing

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Strategies
Female

Goal 4: Improve Student Performance

Current Performance
ACCOUNTABILITY DATA

Rate
96 %
92 %
92 %
97 %
90 %
100 %

Current Performance
ACCOUNTABILITY DATA

Rate
100 %
100 %
100 %
100 %
100 %

%
100 %

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
2004
2004

2004

Desired Performance

Rate

>TBD %
>TBD %
>TBD %
>TBD %
>TBD %
>TBD %

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD %
>TBD %
>TBD %
>TBD %
>TBD %
> %
>TBD %

\Y

Year
2009-10
2009-10
2009-10
2009-10
2009-10

2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> %
> TBD % 2005
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 4 - Strategy 1 Science

Supports TAKS Reading - Grade: 3, TAKS Reading - Grade: 4, TAKS Math - Grade: 3, TAKS Math - Grade: 4, TAKS Writing - Grade: 4

Leader(s): Brief Description: Evaluation Benchmark:
Vincent Lum To increase TAKS science scores for all
Leader Progress Report Dates: students and student subgroups to greater

than 90%.
Aug. 03
Resources Required: FTE's Required: Source of Funds: Amount
Teachers Number of FTE's: None Compensatory Ed. Budget $3,600.00
Supplies Not Specified Title Budget $1,000.00
Library Cost: None $4,600.00
Campus Admin. Staff
Timeline
Activity Person(s) Responsible A S ONDJ FMAMJJ

Test data will be disaggregated to determine strengths and Donna Addington X X
weaknesses of students using AEIS and TAKS results.
Alilgnment of science curriculum---horizontally and veritcally Vincent Lum X X X
Enrichment will be offered from 3:00 to 3:30 to all students. Vincent Lum X X X X X X X X X X
Supplies will be purchased for students in science. Jennifer Coleman X X X X X X X X X X
Incorporate science into the reading first Tier | cycle. Vincent Lum X X X X X X X X
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DeKalb Elementary School

Goal 5:

Campus Improvement Plan
School Year: 2004-05

Students will be encouraged and challenged to meet their full educational potential.

Students will meet state standards by demonstrating exemplary performance > 97%.

Correlates with:

District Goals

1) Improve Student Performance

8) School Environment

State Objectives

1) Partnering Parents with Educators
7) School Environment

National Goals

2) School Completion

Title |
2) Student Opportunities

Effective School Correlates
2) Climate of High Expectations for
Success

Goal 5: Improve Student Performance

4)

3)

8)

7

4)

5)

Dropout Rate

Dropout Prevention
Instructional Techniques

Safe, Discipline, and
Alcohol-Free/Drug-Free Schools

Professional Development

Opportunity to Learn and Student
Time on Task

5)

4)

8)

9)

6)

Parental Involvement

Curriculum

Parental Participation

Identify and Assist with Student

Difficulties

Frequent Monitoring of Student
Progress

6) Special Education

6) Student Performance

10) Federal, State, and Local

7) Home-School Relations
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DeKalb Elementary School

Indicator: TAKS Reading
Grade: 3 Current Performance
ACCOUNTABILITY DATA

Group Rate Year
All Students 98 % 2004
African American 100 % 2004
Economically Disadvantaged 97 % 2004
Hispanic 2004
White 98 % 2004
Special Ed. 86 % 2004
Male 96 % 2004
Female 100 % 2004

Indicators, Performance Data, and Performance Objectives

Goal 5: Improve Student Performance

Desired Performance

Rate

> 100 %
>TBD %
>TBD %
> 90 %
>TBD %
>TBD %
>TBD %
>TBD %

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005

2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Current Performance
ACCOUNTABILITY DATA

Current Performance
ACCOUNTABILITY DATA

Indicator: TAKS Reading

Grade: 4

Group Rate

All Students 100 %
African American 100 %
Economically Disadvantaged 100 %
White 100 %
Male 100 %
Female 100 %
Indicator: TAKS Math

Grade: 3

Group Rate

All Students 96 %
African American 100 %
Economically Disadvantaged 96 %
White 95 %
Special Ed. 100 %
Male 96 %
Female 97 %

Goal 5: Improve Student Performance

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
2004
2004
2004
2004

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Indicator: TAKS Math

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female

Strategies

Goal 5: Improve Student Performance

96 %
92 %
92 %
97 %
90 %

100 %

Current Performance

ACCOUNTABILITY DATA
Rate

Year
2004
2004
2004
2004
2004
2004

Desired Performance

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 5 - Strategy 1 Dropout Rate

Supports TAKS Reading - Grade: 3, TAKS Reading - Grade: 4, TAKS Math - Grade: 3, TAKS Math - Grade: 4

Leader(s): Brief Description: Evaluation Benchmark:

Vincent Lum To maintain or reduce the dropout rate to less

Leader Progress Report Dates: than 1% for at-risk students.

Aug. 03

Resources Required: FTE's Required: Source of Funds: Amount
Staff Number of FTE's: 3.00 District Budget $1,000.00
Parent Support Fully Comp. Ed Funded General Budget $800.00
Central Office Cost: $38,000.00 Compensatory Ed. Budget $38,000.00
Campus Admin. Staff $39,800.00
Timeline

Activity Person(s) Responsible A S ONDJ FMAMJ

u e ¢ 0O e a e a p a u u

Use a comprehensive program for identification and enhanced Vincent Lum X X X X X X X X X X
learning for at-risk, PK-3 thru 4th grade students using the
compensatory guidelines

Offer a full day PK-3 and PK-4 program to students. Vincent Lum X

Offer after school to students with absences beyond the 90% Vincent Lum X
attendance to regain credit.

ISS and alternative school provided in setting on campus for Vincent Lum X
placement of disruptive students in grades K thru 6.

Monitor daily attendance and utilize state and local policies to Margie Pate X X X X X X X X X X
ensure attendance

Goal 5: Improve Student Performance Page 27 of 98
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Activity Person(s) Responsible AS ONDJ FMAMJJ

u e C O e a e a p a u u

Rewards for perfect attendance each 6 weeks Vincent Lum X X X X X X X X
Send letters to parents when student misses 4 days in 3 week Margie Pate X
period and 10 days in a semester
Phone call to parent when student misses for the day Margie Pate X
Tutorials offered to students at-risk of dropping out Vincent Lum X
Perfect attendance for the year will be recognized at the end of the Vincent Lum X
year.
Aides will be provided in Pre-K-3 and 4 classes to work with Vincent Lum X
students in need.
DeKalb Elementary School Campus Improvement Plan

School Year: 2004-05

Goal 5 - Strategy 1 Dropout Rate
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DeKalb Elementary School

Goal 6:

Campus Improvement Plan
School Year: 2004-05

Students will be encouraged and challenged to meet their full educational potential.

Students will meet state standards by demonstrating exemplary performance >90%.

Correlates with:

District Goals

1) Improve Student Performance
8) School Environment

State Goals

1) Performance - English

State Objectives

1) Partnering Parents with Educators

6) Student Performance

National Goals

3) Student Achievement and
Citizenship

Title |

1) Needs Assessment

6) Parental Involvement

Effective School Correlates

2) Climate of High Expectations for
Success

7) Home-School Relations

Goal 6: Improve Student Performance

2)

2)

2)
7

8)

2)
9)

3)

Improved Curriculum & Instruction

Performance - Mathematics

Student Potential
School Environment

Parental Participation

Student Opportunities
Identify and Assist with Student
Difficulties

Instructional Leadership

5)

3)

4)
8)

3)

5)

Parental Involvement

Performance - Science

Curriculum
Instructional Techniques

Instructional

Opportunity to Learn and Student
Time on Task

6)

4)

5)

4)

6)

Special Education

Performance - Social Studies

School Personnel

Professional Development

Frequent Monitoring of Student
Progress
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DeKalb Elementary School

Indicator: TAKS Reading
Grade: 3 Current Performance
ACCOUNTABILITY DATA

Group Rate Year
All Students 98 % 2004
African American 100 % 2004
Economically Disadvantaged 97 % 2004
Hispanic 2004
White 98 % 2004
Special Ed. 86 % 2004
Male 96 % 2004
Female 100 % 2004

Indicators, Performance Data, and Performance Objectives

Goal 6: Improve Student Performance

Desired Performance

Rate

> 100 %
>TBD %
>TBD %
> 90 %
>TBD %
>TBD %
>TBD %
>TBD %

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005

2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Current Performance
ACCOUNTABILITY DATA

Current Performance
ACCOUNTABILITY DATA

Indicator: TAKS Reading

Grade: 4

Group Rate

All Students 100 %
African American 100 %
Economically Disadvantaged 100 %
White 100 %
Male 100 %
Female 100 %
Indicator: TAKS Math

Grade: 3

Group Rate

All Students 96 %
African American 100 %
Economically Disadvantaged 96 %
White 95 %
Special Ed. 100 %
Male 96 %
Female 97 %

Goal 6: Improve Student Performance

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
2004
2004
2004
2004

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Indicator: TAKS Math

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female

Indicator: TAKS Writing

Grade: 4

Group

All Students

African American
Economically Disadvantaged
Strategies

Male

Female

Goal 6: Improve Student Performance

Current Performance
ACCOUNTABILITY DATA

Rate
96 %
92 %
92 %
97 %
90 %
100 %

Current Performance
ACCOUNTABILITY DATA

Rate
100 %
100 %
100 %
White 100
100 %
100 %

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
%
2004
2004

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD %
>TBD %
>TBD %
>TBD %
>TBD %
>TBD %

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD %

>TBD %

>TBD %
2004 > TBD

>TBD %

>TBD %

Year
2009-10
2009-10
2009-10

%
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
2009-10 > TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Goal 6 - Strategy 1

Campus Improvement Plan
School Year: 2004-05

Dyslexia

Supports TAKS Reading - Grade: 3, TAKS Reading - Grade: 4, TAKS Math - Grade: 3, TAKS Math - Grade: 4, TAKS Writing - Grade: 4

Leader(s):
Michelle Fannin

Leader Progress Report Dates:

Aug. 03

Brief Description: Evaluation Benchmark:
Provide adequate services for students

identified with dyslexia so all students and

student subgroups can accomplish state

standards.

Resources Required: FTE's Required: Source of Funds: Amount

Teachers Number of FTE's: None Title Budget $21,150.00

Supplies Partially Title Funded District Budget $20,000.00

Staff Cost:  $20,000.00 $41,150.00

Library

Computers

Campus Admin. Staff

Timeline

Activity Person(s) Responsible A S O N D FMAM J J
u e c o e e a p a u u

Provide for identification, evaluation, and placement of students Michelle Fannin X X X X X X X X X

with dyslexia.

Use the MTA program for students with dyslexia. Michelle Fannin X X X X X X X X X

The campus will use a pull out program for dyslexia students. Michelle Fannin X X X X X X X X X X X

CEl lab. will be used to provide assistance in reading. Cynthia Son X X X X X X X X X X

A mobile computer lab will be utilized for students to assist in Vincent Lum X X X X X X X X X

reading and basic skills.

Goal 6: Improve Student Performance
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DeKalb Elementary School

Goal 7:

Campus Improvement Plan
School Year: 2004-05

Students will be encouraged and challenged to meet their educational potential. Students

will meet state standards by demonstrating exemplary performance >90%.

Correlates with:

District Goals
1) Improve Student Performance

State Goals
1) Performance - English

State Objectives

1) Partnering Parents with Educators
6) Student Performance

National Goals

1) Ready to Learn

Title |

1) Needs Assessment

6) Parental Involvement

Effective School Correlates

2) Climate of High Expectations for
Success

7) Home-School Relations

Goal 7: Improve Student Performance

2)
2)
2)
2)
2)

7

4)

Improved Curriculum & Instruction
Performance - Mathematics

Student Potential
School Environment

School Completion

Student Opportunities
Student Transition to Elementary
Programs

Clear and Focused Mission

5)
3)

3)
8)

8)

3)
9)

5)

Parental Involvement
Performance - Science

Dropout Prevention
Instructional Techniques

Parental Participation

Instructional
Identify and Assist with Student
Difficulties

Opportunity to Learn and Student
Time on Task

8) School Environment
4) Performance - Social Studies

4) Curriculum

5) Professional Staff
10) Federal, State, and Local

6) Frequent Monitoring of Student
Progress
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DeKalb Elementary School

Indicator: TAKS Reading
Grade: 3 Current Performance
ACCOUNTABILITY DATA

Group Rate Year
All Students 98 % 2004
African American 100 % 2004
Economically Disadvantaged 97 % 2004
Hispanic 2004
White 98 % 2004
Special Ed. 86 % 2004
Male 96 % 2004
Female 100 % 2004

Indicators, Performance Data, and Performance Objectives

Goal 7: Improve Student Performance

Desired Performance

Rate

> 100 %
>TBD %
>TBD %
> 90 %
>TBD %
>TBD %
>TBD %
>TBD %

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005

2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Current Performance
ACCOUNTABILITY DATA

Current Performance
ACCOUNTABILITY DATA

Indicator: TAKS Reading

Grade: 4

Group Rate

All Students 100 %
African American 100 %
Economically Disadvantaged 100 %
White 100 %
Male 100 %
Female 100 %
Indicator: TAKS Math

Grade: 3

Group Rate

All Students 96 %
African American 100 %
Economically Disadvantaged 96 %
White 95 %
Special Ed. 100 %
Male 96 %
Female 97 %

Goal 7: Improve Student Performance

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
2004
2004
2004
2004

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Indicator: TAKS Math

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female

Indicator: TAKS Writing

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Strategies
Female

Goal 7: Improve Student Performance

Current Performance
ACCOUNTABILITY DATA

Rate
96 %
92 %
92 %
97 %
90 %
100 %

Current Performance
ACCOUNTABILITY DATA

Rate
100 %
100 %
100 %
100 %

Male 100
100 %

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
2004

%
2004

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD

2004 >
=2TBD

%
%
%
%

TBD
%

Year
2009-10
2009-10
2009-10
2009-10

%
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
2009-10 > TBD % 2005

> TBD

%

2005
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DeKalb Elementary School

Goal 7 - Strategy 1

Campus Improvement Plan

Migrant

School Year: 2004-05

Supports TAKS Reading - Grade: 3, TAKS Reading - Grade: 4, TAKS Math - Grade: 3, TAKS Math - Grade: 4, TAKS Writing - Grade: 4

Leader(s):
Ben Dooley

Leader Progress Report Dates:

Aug. 03

Brief Description: Evaluation Benchmark:
Increase academic performance of state
scores for all migrant children by having a
score of 70% or above on the TAKS or TPRI.

Resources Required: FTE's Required: Source of Funds:

Supplies Number of FTE's: 1.00 General Budget

Staff Migrant/ESL Migrant/ESL

District Staff Cost: $2,500.00

Computers

Campus Admin. Staff

Timeline

Activity Person(s) Responsible A S OND J
u e c o0 e a

Migrant students will be identified and tracked accordingly witha  Cynthia Wise X X X X X X

timely record transfer system.

Services for migrant population will be coordinated with local social Cynthia Wise X X X X X X
services.

Counseling services will be provided to migrant students. Donna Addington X X X X X X
Technology training will be offered to students through computer ~ Cynthia Son X X X X X X
lab.

Tutorials will be offered after school for students needing Vincent Lum X X X X X X
assistance.

Goal 7: Improve Student Performance

Amount
$2,585.00
$2,000.00
$4,585.00
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Activity

Correspondence to parents will be in dual language.
Textbooks will be available for students in need of special services

Summer school will be available to migrant students
Migrant teacher will make home visits to assist students.

DeKalb Elementary School

Goal 7 - Strategy 1

Migrant

Person(s) Responsible

Estella House
Ben Dooley

Ben Dooley
Cynthia Wise

Campus Improvement Plan
School Year: 2004-05
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DeKalb Elementary School

Campus Improvement Plan
School Year: 2004-05

Goal 8: Students will be encouraged and challenged to meet their full educational potential.
Students will meet state standards by demonstrating exemplary performance > 90%.

Correlates with:

District Goals

1) Improve Student Performance

State Objectives

1) Partnering Parents with Educators

5) School Personnel

National Goals

3) Student Achievement and
Citizenship

Title |

1) Needs Assessment

9) Identify and Assist with Student
Difficulties

Effective School Correlates
2) Climate of High Expectations for
Success

Goal 8: Improve Student Performance

2)

2)
6)
8)

2)

5)

Improved Curriculum & Instruction

Student Potential
Student Performance

Parental Participation

Student Opportunities

Opportunity to Learn and Student
Time on Task

5)

3)

6)

6)

Parental Involvement

Dropout Prevention

Parental Involvement

Frequent Monitoring of Student
Progress

4)

7

7

Curriculum

Student Transition to Elementary
Programs

Home-School Relations
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DeKalb Elementary School

Indicator: TAKS Reading
Grade: 3 Current Performance
ACCOUNTABILITY DATA

Group Rate Year
All Students 98 % 2004
African American 100 % 2004
Economically Disadvantaged 97 % 2004
Hispanic 2004
White 98 % 2004
Special Ed. 86 % 2004
Male 96 % 2004
Female 100 % 2004

Indicators, Performance Data, and Performance Objectives

Goal 8: Improve Student Performance

Desired Performance

Rate

> 100 %
>TBD %
>TBD %
> 90 %
>TBD %
>TBD %
>TBD %
>TBD %

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005

2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Current Performance
ACCOUNTABILITY DATA

Current Performance
ACCOUNTABILITY DATA

Indicator: TAKS Reading

Grade: 4

Group Rate

All Students 100 %
African American 100 %
Economically Disadvantaged 100 %
White 100 %
Male 100 %
Female 100 %
Indicator: TAKS Math

Grade: 3

Group Rate

All Students 96 %
African American 100 %
Economically Disadvantaged 96 %
White 95 %
Special Ed. 100 %
Male 96 %
Female 97 %

Goal 8: Improve Student Performance

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
2004
2004
2004
2004

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Indicator: TAKS Math

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female

Indicator: TAKS Writing

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female
Strategies

Goal 8: Improve Student Performance

Current Performance
ACCOUNTABILITY DATA

Rate
96 %
92 %
92 %
97 %
90 %
100 %

Current Performance
ACCOUNTABILITY DATA

Rate
100 %
100 %
100 %
100 %
100 %
100 %

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
2004
2004
2004

Desired Performance

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Goal 8 - Strategy 1

Campus Improvement Plan
School Year: 2004-05

Student Services

Supports TAKS Reading - Grade: 3, TAKS Reading - Grade: 4, TAKS Math - Grade: 3, TAKS Math - Grade: 4, TAKS Writing - Grade: 4

Leader(s):
Vincent Lum

Leader Progress Report Dates:

Aug. 03

Brief Description: Evaluation Benchmark:
Provide all students in need of assistance
with services in reading, math, and writing.

Resources Required: FTE's Required: Source of Funds: Amount
Supplies Number of FTE's: None Title Budget $42,000.00
Staff Not Specified $42,000.00
School Library Cost: None
Library
District Staff
Computers
Timeline
Activity Person(s) Responsible A S ONDJ FMAMJI J
Uu e c 0O e a e a p a u u
Review schoolwide Title | program in place at School/Parent LeaAnna Mckinnie X X
Compact meeting.
Daily reading recovery for first grade will be provided. LeaAnna McKinnie X X X X X X X X X X
Provide instructional supplies and materials to teachers Vincent Lum X X X X X X X X X X
Provide program information in home language/school/parent Ben Dooley X X X X X X X X X X X X
compact also TAKS data available
Provide library books for elementary library Debbie Shumake X X X X X
Review parent involvement policy annually. Ben Dooley
Goal 8: Improve Student Performance Page 44 of 98
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Activity Person(s) Responsible AS ONDJ FMAMJJ
u e c o e a e a p a u u

Have PTA meetings monthly. Ben Dooley X X X X X X X X X X X X

DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 8 - Strategy 1 Student Services
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 8 - Strategy 2 Attendance Rate

There are no Indicators/Objectives that support this Strategy

Leader(s): Brief Description: Evaluation Benchmark:

Vincent Lum To maintain or improve the attendance rate to

Leader Progress Report Dates: 98% for the school year.

Aug. 03

Resources Required: FTE's Required: Source of Funds: Amount
Teachers Number of FTE's: 1.40 Compensatory Ed. Budget $9,000.00
Staff Partially Comp. Ed Funded $9,000.00
Campus Admin. Staff Cost:  $9,000.00

Timeline

Activity Person(s) Responsible A S ONDJ FMAMJJ

Attendance Review Committee is responsible for monitoring student Margie Pate X X X X X X X X X
absences.
Incentives implemented for extrinsic methods in place to address  Vincent Lum X X X X X X X X X X
attendance.
Perfect attendance awards given to students. Vincent Lum X
After school tutorials offered for students that have excessive Vincent Lum X X X X
absences to make up hours missed.
Notes from parents or doctors required after an absence. Vincent Lum X X X X X X X X X X
Parent notification of days absent by student. Vincent Lum X X X X X X X X X X
Counseling will be provided to students and parents for excessive Donna Addington X X X X X X X X X X
absences.
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Activity Person(s) Responsible AS ONDJ FMAMJJ
u e c o e a e a p a u u

Summer school will be offered to students to make up hours Vincent Lum X X
missed during the school year.

DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 8 - Strategy 2 Attendance Rate
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 8 - Strategy 3 ESL Academic Performance

There are no Indicators/Objectives that support this Strategy

Leader(s): Brief Description: Evaluation Benchmark:
Ben Dooley ESL students will increase academic
Leader Progress Report Dates: performance above 70%.
Aug. 03
Resources Required: FTE's Required: Source of Funds: Amount
District Staff Number of FTE's: 0.25 General Budget $7,880.00
ESL $7,880.00
Cost: $7,880.00
Timeline
Activity Person(s) Responsible A S ONDJ FMAMJJ
u e c o e a e a p a u u
Identification of ESL students. Cynthia Wise X X X X X
Provide tutorials for students needing ESL services. Cynthia Wise X X X X X X X X X X
Use a pull out program for students needing ESL services. Cynthia Wise X X X X X X X X X X
Offer extended year in the summer for students qualifying for Ben Dooley X X X X
services.
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DeKalb Elementary School

Campus Improvement Plan
School Year: 2004-05

Goal 9: A well balanced and appropriate curriculum will be provided to all students.

Correlates with:

District Goals

2) Improved Curriculum & Instruction

11) Computer Literacy

State Goals
1) Performance - English

State Objectives

4) Curriculum

9) Technology

National Goals

3) Student Achievement and
Citizenship

Title |

1) Needs Assessment

6) Parental Involvement

Effective School Correlates

2) Climate of High Expectations for
Success

3)

2)

5)

3)

5)

Goal 9: Improved Curriculum & Instruction

Gifted/Talented

Performance - Mathematics

School Personnel

Instructional

Opportunity to Learn and Student
Time on Task

5)

3)

6)

4)

6)

Parental Involvement

Performance - Science

Student Performance

Professional Development

Frequent Monitoring of Student
Progress

8)

4)

8)

5)

School Environment

Performance - Social Studies

Instructional Techniques

Professional Staff
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DeKalb Elementary School

Indicator: TAKS Reading
Grade: 3 Current Performance
ACCOUNTABILITY DATA

Group Rate Year
All Students 98 % 2004
African American 100 % 2004
Economically Disadvantaged 97 % 2004
Hispanic 2004
White 98 % 2004
Special Ed. 86 % 2004
Male 96 % 2004
Female 100 % 2004

Indicators, Performance Data, and Performance Objectives

Goal 9: Improved Curriculum & Instruction

Desired Performance

Rate

> 100 %
>TBD %
>TBD %
> 90 %
>TBD %
>TBD %
>TBD %
>TBD %

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005

2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Indicator: TAKS Reading

Grade: 4

Group Rate

All Students 100 %
African American 100 %
Economically Disadvantaged 100 %
White 100 %
Male 100 %
Female 100 %
Indicator: TAKS Math

Grade: 3

Group Rate

All Students 96 %
African American 100 %
Economically Disadvantaged 96 %
White 95 %
Special Ed. 100 %
Male 96 %
Female 97 %

Goal 9: Improved Curriculum & Instruction

Current Performance
ACCOUNTABILITY DATA

Year
2004
2004
2004
2004
2004
2004

Current Performance
ACCOUNTABILITY DATA

Year
2004
2004
2004
2004
2004
2004
2004

Desired Performance
LONG TERM OBJECTIVES

Rate Year

>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate Year

>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Indicator: TAKS Math

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female

Indicator: TAKS Writing

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Strategies
Female

Goal 9: Improved Curriculum & Instruction

Current Performance
ACCOUNTABILITY DATA

Rate
96 %
92 %
92 %
97 %
90 %
100 %

Current Performance
ACCOUNTABILITY DATA

Rate
100 %
100 %
100 %
100 %

Male 100
100 %

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
2004

%
2004

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD

2004 >
=2TBD

%
%
%
%

TBD
%

Year
2009-10
2009-10
2009-10
2009-10

%
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
2009-10 > TBD % 2005

> TBD

%

2005
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DeKalb Elementary School

Goal 9 - Strategy 1

Campus Improvement Plan
School Year: 2004-05

G/T Training

Supports TAKS Reading - Grade: 3, TAKS Reading - Grade: 4, TAKS Math - Grade: 3, TAKS Math - Grade: 4, TAKS Writing - Grade: 4

Leader(s):

James Brewer

Leader Progress Report Dates:
Aug. 03

Resources Required:
District Staff

Timeline
Activity

All teachers will receive curriculum training for gifted and talented

students.

All teachers will have 30 hour training in G/T.

Teachers will attend 6 hour update for G/T

Goal 9: Improved Curriculum & Instruction

Brief Description: Evaluation Benchmark:

All teachers will receive G/T training.

FTE's Required: Source of Funds: Amount
Number of FTE's: None GT Budget $2,071.00
GIT $2,071.00
Cost:  $2,071.00

Person(s) Responsible A S ONDJ FMAMJI J
Uu e ¢ 0O € a e a p a u u

James Brewer X X

James Brewer X X

James Brewer X X
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 9 - Strategy 2 Professional Development

There are no Indicators/Objectives that support this Strategy

Leader(s): Brief Description: Evaluation Benchmark:

James Brewer Professional development will be provided to

Leader Progress Report Dates: all teachers.

Aug. 03

Resources Required: FTE's Required: Source of Funds: Amount

District Admin. Staff Number of FTE's: None None $0.00

Campus Admin. Staff Not Specified $0.00
Cost: None

Timeline

Activity Person(s) Responsible A S ONDJ FMAMJJ

u e Cc 0O e a e a p a u u

All teachers will attend training in effective teaching practices. Vincent Lum X X X X X X X X X
All teachers will have training in crisis prevention Vincent Lum X

All teachers will have training in suicide prevention Vincent Lum X

TEKS incorporation Vincent Lum X

Teachers will attend workshops in writing, reading, math teaching  Vincent Lum X X X X X X X X X X
effective techniques

Teachers will attend workshops in conflict resolution. Vincent Lum X

Teachers will attend workshops in violence prevention. Vincent Lum X
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DeKalb Elementary School Campus Improvement Plan

School Year: 2004-05

Goal 10: To identify and ensure all G/T students are provided services to reach their full educational
potential.

Correlates with:

District Goals

2) Improved Curriculum & Instruction 3) Gifted/Talented 5) Parental Involvement 8) School Environment
State Goals
1) Performance - English 2) Performance - Mathematics 3) Performance - Science 4) Performance - Social Studies
State Objectives
1) Partnering Parents with Educators 2) Student Potential 4) Curriculum 6) Student Performance
8) Instructional Techniques 9) Technology
National Goals
3) Student Achievement and 8) Parental Participation
Citizenship
Title |
1) Needs Assessment 2) Student Opportunities 6) Parental Involvement
Effective School Correlates
2) Climate of High Expectations for 5) Opportunity to Learn and Student 6) Frequent Monitoring of Student
Success Time on Task Progress
Goal 10: Gifted/Talented Page 55 of 98

Tuesday, August 15, 2006



DeKalb Elementary School

Indicator: TAKS Reading
Grade: 3 Current Performance
ACCOUNTABILITY DATA

Group Rate Year
All Students 98 % 2004
African American 100 % 2004
Economically Disadvantaged 97 % 2004
Hispanic 2004
White 98 % 2004
Special Ed. 86 % 2004
Male 96 % 2004
Female 100 % 2004

Indicators, Performance Data, and Performance Objectives

Goal 10: Gifted/Talented

Desired Performance

Rate

> 100 %
>TBD %
>TBD %
> 90 %
>TBD %
>TBD %
>TBD %
>TBD %

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005

2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Current Performance
ACCOUNTABILITY DATA

Current Performance
ACCOUNTABILITY DATA

Indicator: TAKS Reading

Grade: 4

Group Rate

All Students 100 %
African American 100 %
Economically Disadvantaged 100 %
White 100 %
Male 100 %
Female 100 %
Indicator: TAKS Math

Grade: 3

Group Rate

All Students 96 %
African American 100 %
Economically Disadvantaged 96 %
White 95 %
Special Ed. 100 %
Male 96 %
Female 97 %

Goal 10: Gifted/Talented

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
2004
2004
2004
2004

Desired Performance
LONG TERM OBJECTIVES

Rate Year

>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate Year

>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Indicator: TAKS Math

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female

Indicator:

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female
Strategies

Goal 10: Gifted/Talented

TAKS Writing

96 %
92 %
92 %
97 %
90 %

100 %

100 %
100 %
100 %
100 %
100 %
100 %

Current Performance

ACCOUNTABILITY DATA
Rate

Year
2004
2004
2004
2004
2004
2004

Current Performance

ACCOUNTABILITY DATA
Rate

Year
2004
2004
2004
2004
2004
2004

Desired Performance

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Desired Performance

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 10 - Strategy 1 G/T

Supports TAKS Reading - Grade: 3, TAKS Reading - Grade: 4, TAKS Math - Grade: 3, TAKS Math - Grade: 4, TAKS Writing - Grade: 4

Leader(s): Brief Description: Evaluation Benchmark:
Vincent Lum Gifted and talented students are provided
Leader Progress Report Dates: programs that provide them advances in their
strengths and potential.
Aug. 03
Resources Required: FTE's Required: Source of Funds: Amount
District Staff Number of FTE's: None District Budget $2,300.00
Not Specified $2,300.00
Cost: None
Timeline
Activity Person(s) Responsible A S ONDJFMAMJI J
u e c o e a e a p a u u
Annual screening and placing of students in G/T programs Donna Addington X X X X X X X X X X
Elementary students served in regular classroom with teachers Vincent Lum
having G/T training
All core and regular teachers to complete 30 hours of training and 6 Vincent Lum X
hour update.
Planned extra-curricular trips and activities to enhance learning. Donna Addington X X X
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DeKalb Elementary School

Campus Improvement Plan
School Year: 2004-05

Goal 11: All students will have the opportunity to graduate from high school

Correlates with:

District Goals

5) Parental Involvement

State Objectives

1) Partnering Parents with Educators
6) Student Performance

National Goals

1) Ready to Learn

Title |

1) Needs Assessment
6) Parental Involvement

Effective School Correlates
2) Climate of High Expectations for
Success

Goal 11: Drop out Rate

8)

2)
7

2)

2)

5)

School Environment

Student Potential
School Environment

School Completion

Student Opportunities
Student Transition to Elementary
Programs

Opportunity to Learn and Student
Time on Task

9)

3)
8)

8)

3)
10)

6)

Pre-School Transition

Dropout Prevention 4) Curriculum
Instructional Techniques

Parental Participation

Instructional 4) Professional Development
Federal, State, and Local

Frequent Monitoring of Student 7) Home-School Relations
Progress
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DeKalb Elementary School

Indicator: TAKS Reading
Grade: 3 Current Performance
ACCOUNTABILITY DATA

Group Rate Year
All Students 98 % 2004
African American 100 % 2004
Economically Disadvantaged 97 % 2004
Hispanic 2004
White 98 % 2004
Special Ed. 86 % 2004
Male 96 % 2004
Female 100 % 2004

Indicators, Performance Data, and Performance Objectives

Goal 11: Drop out Rate

Desired Performance

Rate

> 100 %
>TBD %
>TBD %
> 90 %
>TBD %
>TBD %
>TBD %
>TBD %

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005

2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Page 61 of 98
Tuesday, August 15, 2006



DeKalb Elementary School

Current Performance
ACCOUNTABILITY DATA

Current Performance
ACCOUNTABILITY DATA

Indicator: TAKS Reading

Grade: 4

Group Rate

All Students 100 %
African American 100 %
Economically Disadvantaged 100 %
White 100 %
Male 100 %
Female 100 %
Indicator: TAKS Math

Grade: 3

Group Rate

All Students 96 %
African American 100 %
Economically Disadvantaged 96 %
White 95 %
Special Ed. 100 %
Male 96 %
Female 97 %

Goal 11: Drop out Rate

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
2004
2004
2004
2004

Desired Performance
LONG TERM OBJECTIVES

Rate Year

>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate Year

>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Indicator: TAKS Math

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female

Indicator:

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female

Strategies

Goal 11: Drop out Rate

TAKS Writing

96 %
92 %
92 %
97 %
90 %

100 %

100 %
100 %
100 %
100 %
100 %
100 %

Current Performance

ACCOUNTABILITY DATA
Rate

Year
2004
2004
2004
2004
2004
2004

Current Performance

ACCOUNTABILITY DATA
Rate

Year
2004
2004
2004
2004
2004
2004

Desired Performance

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Desired Performance

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 11 - Strategy 1  Notification of Pre-K

There are no Indicators/Objectives that support this Strategy

Leader(s): Brief Description: Evaluation Benchmark:
Vincent Lum Proper notification is provided to the public
Leader Progress Report Dates: about the pre-kindergarten program.
May 03
Resources Required: FTE's Required: Source of Funds: Amount
Campus Admin. Staff Number of FTE's: None District Budget $700.00
Not Specified $700.00
Cost:  $300.00
Timeline
Activity Person(s) Responsible A S ONDJFMAMJI J
Uu e c 0O e a e a p a u u
Letters of notification are sent home with all students Vincent Lum X
Article published in newspaper, notice posted in local business Vincent Lum X
Pre-K roundup will be held in March or April for three and four year Vincent Lum X X
olds
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 12: Parents will be partners with educators in the education of their children at DeKalb
elementary.

Correlates with:

District Goals

2) Improved Curriculum & Instruction 4) Dropout Rate 5) Parental Involvement 8) School Environment
State Objectives
1) Partnering Parents with Educators 2) Student Potential 4) Curriculum 5) School Personnel

National Goals
8) Parental Participation

Title |

1) Needs Assessment 2) Student Opportunities 4) Professional Development 6) Parental Involvement
10) Federal, State, and Local

Effective School Correlates

2) Climate of High Expectations for 3) Instructional Leadership 4) Clear and Focused Mission 5) Opportunity to Learn and Student

Success Time on Task
7) Home-School Relations
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DeKalb Elementary School

Indicator: TAKS Reading
Grade: 3 Current Performance
ACCOUNTABILITY DATA

Group Rate Year
All Students 98 % 2004
African American 100 % 2004
Economically Disadvantaged 97 % 2004
Hispanic 2004
White 98 % 2004
Special Ed. 86 % 2004
Male 96 % 2004
Female 100 % 2004

Indicators, Performance Data, and Performance Objectives

Goal 12: Parental Involvement

Desired Performance

Rate

> 100 %
>TBD %
>TBD %
> 90 %
>TBD %
>TBD %
>TBD %
>TBD %

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005

2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Current Performance
ACCOUNTABILITY DATA

Current Performance
ACCOUNTABILITY DATA

Indicator: TAKS Reading

Grade: 4

Group Rate

All Students 100 %
African American 100 %
Economically Disadvantaged 100 %
White 100 %
Male 100 %
Female 100 %
Indicator: TAKS Math

Grade: 3

Group Rate

All Students 96 %
African American 100 %
Economically Disadvantaged 96 %
White 95 %
Special Ed. 100 %
Male 96 %
Female 97 %

Goal 12: Parental Involvement

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
2004
2004
2004
2004

Desired Performance
LONG TERM OBJECTIVES

Rate Year

>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate Year

>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Indicator: TAKS Math

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female

Indicator:

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female

Strategies

Goal 12: Parental Involvement

TAKS Writing

96 %
92 %
92 %
97 %
90 %

100 %

100 %
100 %
100 %
100 %
100 %
100 %

Current Performance

ACCOUNTABILITY DATA
Rate

Year
2004
2004
2004
2004
2004
2004

Current Performance

ACCOUNTABILITY DATA
Rate

Year
2004
2004
2004
2004
2004
2004

Desired Performance

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Desired Performance

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Goal 12 - Strategy 1  Parental Involvement

Campus Improvement Plan
School Year: 2004-05

Supports TAKS Reading - Grade: 3, TAKS Reading - Grade: 4, TAKS Math - Grade: 3, TAKS Math - Grade: 4, TAKS Writing - Grade: 4

Leader(s):

Vincent Lum

Leader Progress Report Dates:
Aug. 03

Brief Description:

Resources Required: FTE's Required:

Parent Support Number of FTE's: None
District Staff Not Specified
District Admin. Staff Cost:  None

Campus Admin. Staff

Timeline
Activity

Encourage schoolwide attendance at assemblies and open house

Schoolwide discipline and academic conferences held with parents
as needed

Parents will have input to the site based committee for the campus.

Accelerated reading will be offered to K-4 grades and the parents
encouraged to read with their children.

Teachers call or send note to parents when monitoring students
grades to inform the parent of the child's progress

Counseling provided to parents of special population students.

Goal 12: Parental Involvement

Evaluation Benchmark:

To improve parental involvement and
communication between schools and parents.

Source of Funds: Amount

None $0.00

$0.00

Person(s) Responsible A S ONDJ FMAMJI J

Vincent Lum X

Vincent Lum X X X X X X X X X X
Vincent Lum X X X X X
Vincent Lum X X X X X X X X X X X X
Vincent Lum X X X X X X X X X X
Donna Addington X X X X X X X X X X X X
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 12: Parental Involvement Page 70 of 98
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DeKalb Elementary School

Goal 13:

Correlates with:

District Goals

1) Improve Student Performance
State Goals

1) Performance - English

State Objectives

1) Partnering Parents with Educators
6) Student Performance

National Goals

2) School Completion

Title |
1) Needs Assessment
6) Parental Involvement

Effective School Correlates
3) Instructional Leadership

Goal 13: Special Education

2)
2)

2)

3)

2)
9)

5)

Improved Curriculum & Instruction
Performance - Mathematics

Student Potential
School Environment

Student Achievement and
Citizenship

Student Opportunities
Identify and Assist with Student
Difficulties

Opportunity to Learn and Student
Time on Task

6)
3)

4)
8)

7

3)
10)

6)

Special Education
Performance - Science

Curriculum
Instructional Techniques

Safe, Discipline, and
Alcohol-Free/Drug-Free Schools

Instructional
Federal, State, and Local

Frequent Monitoring of Student
Progress

8)
4)

5)
9)
8)

4)

7

Campus Improvement Plan
School Year: 2004-05

The campus will monitor the number of special education students and TAKS exemptions
by reducing referrals by employing the following objectives.

School Environment
Performance - Social Studies

School Personnel
Technology

Parental Participation

Professional Development

Home-School Relations
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DeKalb Elementary School

Indicator: TAKS Reading
Grade: 3 Current Performance
ACCOUNTABILITY DATA

Group Rate Year
All Students 98 % 2004
African American 100 % 2004
Economically Disadvantaged 97 % 2004
Hispanic 2004
White 98 % 2004
Special Ed. 86 % 2004
Male 96 % 2004
Female 100 % 2004

Indicators, Performance Data, and Performance Objectives

Goal 13: Special Education

Desired Performance

Rate

> 100 %
>TBD %
>TBD %
> 90 %
>TBD %
>TBD %
>TBD %
>TBD %

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005

2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Current Performance
ACCOUNTABILITY DATA

Current Performance
ACCOUNTABILITY DATA

Indicator: TAKS Reading

Grade: 4

Group Rate

All Students 100 %
African American 100 %
Economically Disadvantaged 100 %
White 100 %
Male 100 %
Female 100 %
Indicator: TAKS Math

Grade: 3

Group Rate

All Students 96 %
African American 100 %
Economically Disadvantaged 96 %
White 95 %
Special Ed. 100 %
Male 96 %
Female 97 %

Goal 13: Special Education

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
2004
2004
2004
2004

Desired Performance
LONG TERM OBJECTIVES

Rate Year

>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate Year

>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Indicator: TAKS Math
Grade: 4 Current Performance
ACCOUNTABILITY DATA
Group Rate Year
All Students 96 % 2004
African American 92 % 2004
Economically Disadvantaged 92 % 2004
White 97 % 2004
Male 90 % 2004
Female 100 % 2004
Indicator: TAKS Writing
Grade: 4 Current Performance
ACCOUNTABILITY DATA
Group Rate Year
All Students 100 % 2004
African American 100 % 2004
Economically Disadvantaged 100 % 2004
White 100 % 2004
Strategies Male 100 %
Female 100 % 2004

Goal 13: Special Education

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD

2004 >
=2TBD

%
%
%
%

TBD
%

Year
2009-10
2009-10
2009-10
2009-10

%
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
2009-10 > TBD % 2005

> TBD

%

2005
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DeKalb Elementary School

Goal 13 - Strategy 1

Campus Improvement Plan
School Year: 2004-05

Initial Evaluation

Supports TAKS Reading - Grade: 3, TAKS Reading - Grade: 4, TAKS Math - Grade: 3, TAKS Math - Grade: 4, TAKS Writing - Grade: 4

Leader(s):
Vincent Lum

Leader Progress Report Dates:

Aug. 03

Resources Required:
District Staff

Brief Description: Evaluation Benchmark:
A team process will be used to determine
whether a student has a disability and

requires special education.

Source of Funds: Amount
District Budget $57,000.00

FTE's Required:
Number of FTE's: 1.00

Computers Sp. Ed. $57,000.00
Cost: $57,000.00
Timeline
Activity Person(s) Responsible A S ONDJFMAMJI J
Uu e c 0O e a e a p a u u
The campus intervention team evaluates the student for referral to  Vincent Lum X

the program.

Diagnostician will test student to assess if disability exists.

Goal 13: Special Education

Debra McCrary X
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DeKalb Elementary School

Goal 13 - Strategy 2

Campus Improvement Plan
School Year: 2004-05

Least Restrictive Environment

There are no Indicators/Objectives that support this Strategy

Leader(s):
Vincent Lum

Brief Description: Evaluation Benchmark:

General education is considered first. LRE

includes non-academic and extracurricular
activities. (* = indicates CAP)

Leader Progress Report Dates:
Aug. 03
Source of Funds:

Resources Required: FTE's Required:

Parent Support Number of FTE's: None None

District Staff Not Specified

District Admin. Staff Cost:  None

Campus Admin. Staff

Timeline

Activity Person(s) Responsible A S

u e

Concentrate on Least Restrictive Environment at all levels to reduce Debra McCrary
pull out for assistance class. Implement inclusion practices
following LRE considerations.

Continue to involve disadvantaged and non-disadvantaged Vincent Lum

students in general classes as determined by the ARD.

Students with disabilities are educated in the least restrictive
environment.

Debra McCrary

Speech will be provided to students who qualify. Leta Foster

Goal 13: Special Education

Amount
$0.00
$0.00

O NDJ FMAMJIJ
C O e a e a p a u u

X
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 13 - Strategy 3  Reevaluation

There are no Indicators/Objectives that support this Strategy

Leader(s): Brief Description: Evaluation Benchmark:
Vincent Lum To determine whether a student is still eligible
Leader Progress Report Dates: for special education services. (* = indicates
CAP)
Aug. 03
Resources Required: FTE's Required: Source of Funds: Amount
Parent Support Number of FTE's: None None $0.00
District Staff Not Specified $0.00
District Admin. Staff Cost:  None
Campus Admin. Staff
Timeline
Activity Person(s) Responsible A S ONDJ FMAMJJ

u e C O e a e a p a u u

The re-evaluation of each child is conducted if conditions warrant  Debra McCrary X
or if the child's parents or teachers request a re-evaluation.
Re-evaluations will occur at least once every three years.

Referral paperwork is completed through the campus intervention  Vincent Lum X
team.
Each re-evaluation and initial assessment of a LEP special Debra McCrary X

education student will include a test of language dominance to
ensure the child is tested in his/her home language.
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 13 - Strategy 4  Related Services

There are no Indicators/Objectives that support this Strategy

Leader(s): Brief Description: Evaluation Benchmark:
Vincent Lum Related services are provided when needed
Leader Progress Report Dates: and adequate personnel made available to
provide the services.
Aug. 03
Resources Required: FTE's Required: Source of Funds: Amount
Parent Support Number of FTE's: None None $0.00
District Staff Not Specified $0.00
District Admin. Staff Cost: None
Campus Admin. Staff
Timeline
Activity Person(s) Responsible A S ONDJ FMAMJJ
Uu e c 0O e a e a p a u u
Physical therapy is provided by a licensed physical therapist. Lori Ledford X
Increase realm of related services to include counseling and Vincent Lum X
transportation.
Occupational therapy is provided to qualifying students.| Kim McEntire X
School health services are provided to students. Diane Bristow X
X
Students who require related services receive the type and amount Vincent Lum X
necessary to assist the child to benefit from special education
services.
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 13 - Strategy 5  Transition

There are no Indicators/Objectives that support this Strategy

Leader(s): Brief Description: Evaluation Benchmark:

Vincent Lum A course of study is planned for each

Leader Progress Report Dates: student. It is written and incorporated in the

student's IEP.

Aug. 03

Resources Required: FTE's Required: Source of Funds: Amount
Parent Support Number of FTE's: None None $0.00
District Staff Not Specified $0.00
District Admin. Staff Cost:  None

Campus Admin. Staff

Timeline

Activity Person(s) Responsible A S ONDJ FMAMJJ

Uu e c 0O e a e a p a u u

Students will begin transition planning as needed before age 14. Debra McCrary X

Special education students will be given an aptitude test before the Donna Addington X

age of 14.
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 13 - Strategy 6  Continuous Action Plan

There are no Indicators/Objectives that support this Strategy

Leader(s): Brief Description: Evaluation Benchmark:
Vincent Lum The five areas of the comprehensive analysis
Leader Progress Report Dates: process are used to determine the
effectiveness of the campus's special
Aug. 03 education services.
Resources Required: FTE's Required: Source of Funds: Amount
Parent Support Number of FTE's: None None $0.00
District Staff Not Specified $0.00
District Admin. Staff Cost:  None
Campus Admin. Staff
Timeline
Activity Person(s) Responsible A S ONDJ FMAMJJ

u e Cc 0O e a e a p a u u

Faculty and staff will participate in sessions of professional Vincent Lum X

development linked to student needs.

Student performance will be reported annually to the public. Vincent Lum X
Accelerated reading, Open Court, Waterford programs directs Vincent Lum X

intervention learning strategies at beginning levels.

Tutorials will be offered at all levels to provide direct instruction one Vincent Lum X

on one.

Inclusion practices to mainstream special education students into  Lois Crim X

classrooms.

SDAA will be administered to students not qualifying for TAKS Donna Addington X
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05
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DeKalb Elementary School

Campus Improvement Plan
School Year: 2004-05

Goal 14: To provide students with the opportunity to develop technological skills that they can use

throughout their lives.

Correlates with:

District Goals

2) Improved Curriculum & Instruction 7) Career and Technology

State Objectives

1) Partnering Parents with Educators 2) Student Potential

6) Student Performance 8) Instructional Techniques

National Goals

3) Student Achievement and 4) Teacher Education and
Citizenship Professional Development

Title |

2) Student Opportunities 4) Professional Development

Effective School Correlates

2) Climate of High Expectations for 3) Instructional Leadership
Success

Goal 14: Career and Technology

8) School Environment 11) Computer Literacy

4) Curriculum 5) School Personnel
9) Technology

8) Parental Participation

10) Federal, State, and Local

5) Opportunity to Learn and Student 6) Frequent Monitoring of Student
Time on Task Progress
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DeKalb Elementary School

Indicator: TAKS Reading
Grade: 3 Current Performance
ACCOUNTABILITY DATA

Group Rate Year
All Students 98 % 2004
African American 100 % 2004
Economically Disadvantaged 97 % 2004
Hispanic 2004
White 98 % 2004
Special Ed. 86 % 2004
Male 96 % 2004
Female 100 % 2004

Indicators, Performance Data, and Performance Objectives

Goal 14: Career and Technology

Desired Performance

Rate

> 100 %
>TBD %
>TBD %
> 90 %
>TBD %
>TBD %
>TBD %
>TBD %

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005

2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Indicator:

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female

Indicator:

Grade: 3

Group

All Students

African American
Economically Disadvantaged
White

Special Ed.

Male

Female

Goal 14: Career and Technology

TAKS Math

TAKS Reading

Current Performance
ACCOUNTABILITY DATA

Rate
100 %
100 %
100 %
100 %
100 %
100 %

Current Performance
ACCOUNTABILITY DATA

Rate
96 %
100 %
96 %
95 %
100 %
96 %
97 %

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
2004
2004
2004
2004

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Indicator: TAKS Math

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female

Indicator: TAKS Writing

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female

Strategies

Goal 14: Career and Technology

Current Performance
ACCOUNTABILITY DATA

Rate
96 %
92 %
92 %
97 %
90 %
100 %

Current Performance
ACCOUNTABILITY DATA

Rate
100 %
100 %
100 %
100 %
100 %
100 %

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
2004
2004
2004

Desired Performance

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD
>TBD
>TBD
>TBD
>TBD
>TBD

%
%
%
%
%
%

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Page 85 of 98
Tuesday, August 15, 2006



DeKalb Elementary School

Goal 14 - Strategy 1

Campus Improvement Plan
School Year: 2004-05

Computer technology

Supports TAKS Reading - Grade: 3, TAKS Reading - Grade: 4, TAKS Math - Grade: 3, TAKS Math - Grade: 4, TAKS Writing - Grade: 4

Leader(s):
Vincent Lum

Leader Progress Report Dates:

Aug. 03

Resources Required:
District Staff

District Coordinator
Computers

Campus Admin. Staff

Timeline
Activity

Offer computer lab using the Classworks program for TAKS

remediation.

Upgrade hardware and software to enhance learning.
Implement computer based programs such as CEIl reading and math;

Brief Description: Evaluation Benchmark:
To offer computer technology through

computer lab.

FTE's Required: Source of Funds: Amount
Number of FTE's: None None $0.00
Technology $0.00

Cost: None

Person(s) Responsible A S ONDJ FMAMJI J
u e ¢c o e a e a p a u u

Vincent Lum X

Tim Williams X
Vincent Lum X

Classworks reading and math to improve student achievement.

Goal 14: Career and Technology
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DeKalb Elementary School Campus Improvement Plan

School Year: 2004-05

Goal 15: The campus will maintain a challenging, positive, and safe environment.

Correlates with:

District Goals

4) Dropout Rate 8) School Environment
State Objectives
1) Partnering Parents with Educators 3) Dropout Prevention 4) Curriculum 5) School Personnel
7) School Environment 8) Instructional Techniques
National Goals
1) Ready to Learn 2) School Completion 3) Student Achievement and 7) Safe, Discipline, and
Citizenship Alcohol-Free/Drug-Free Schools
8) Parental Participation
Title |
1) Needs Assessment 4) Professional Development 5) Professional Staff 8) Include Teachers in Decisions
9) Identify and Assist with Student
Difficulties
Effective School Correlates
1) Safe and Orderly Environment 2) Climate of High Expectations for 4) Clear and Focused Mission 6) Frequent Monitoring of Student

Success Progress
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DeKalb Elementary School

Indicator: TAKS Reading
Grade: 3 Current Performance
ACCOUNTABILITY DATA

Group Rate Year
All Students 98 % 2004
African American 100 % 2004
Economically Disadvantaged 97 % 2004
Hispanic 2004
White 98 % 2004
Special Ed. 86 % 2004
Male 96 % 2004
Female 100 % 2004

Indicators, Performance Data, and Performance Objectives

Goal 15: School Environment

Desired Performance

Rate

> 100 %
>TBD %
>TBD %
> 90 %
>TBD %
>TBD %
>TBD %
>TBD %

LONG TERM OBJECTIVES

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005

2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Current Performance
ACCOUNTABILITY DATA

Current Performance
ACCOUNTABILITY DATA

Indicator: TAKS Reading

Grade: 4

Group Rate

All Students 100 %
African American 100 %
Economically Disadvantaged 100 %
White 100 %
Male 100 %
Female 100 %
Indicator: TAKS Math

Grade: 3

Group Rate

All Students 96 %
African American 100 %
Economically Disadvantaged 96 %
White 95 %
Special Ed. 100 %
Male 96 %
Female 97 %

Goal 15: School Environment

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
2004
2004
2004
2004

Desired Performance
LONG TERM OBJECTIVES

Rate Year

>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate Year

>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10
>TBD % 2009-10

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
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DeKalb Elementary School

Indicator: TAKS Math

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Female

Indicator: TAKS Writing

Grade: 4

Group

All Students

African American
Economically Disadvantaged
White

Male

Strategies

Goal 15: School Environment

Current Performance
ACCOUNTABILITY DATA

Rate
96 %
92 %
92 %
97 %
90 %
100 %

Current Performance
ACCOUNTABILITY DATA

Rate
100 %
100 %
100 %
100 %
100 %

Female 100

Year
2004
2004
2004
2004
2004
2004

Year
2004
2004
2004
2004
2004

%

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD %
>TBD %
>TBD %
>TBD %
>TBD %
>TBD %

Year
2009-10
2009-10
2009-10
2009-10
2009-10
2009-10

Desired Performance
LONG TERM OBJECTIVES

Rate

>TBD %
>TBD %
>TBD %
>TBD %
>TBD %

2004 = TBD

Year
2009-10
2009-10
2009-10
2009-10
2009-10

%

Campus Improvement Plan
School Year: 2004-05

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005

Desired Performance

ANNUAL OBJECTIVES
Rate Year
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
> TBD % 2005
2009-10 > TBD % 2005
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DeKalb Elementary School

Goal 15 - Strategy 1 ~ Student Behavior

There are no Indicators/Objectives that support this Strategy
Leader(s):

Vincent Lum

Leader Progress Report Dates:

Aug. 03

Resources Required:
Parent Support

FTE's Required:

District Staff Not Specified
Campus Admin. Staff Cost: None
Timeline

Activity

Discipline management guidelines and student code of conduct
reviewed annually by the SBDM.

Teachers and principal will use discipline referral forms for student
behavior.

Use ISS and alternative school to maintain discipline and for
students with behavior problems

Use periodic safety inspections of playground equipment and
school grounds.

Improve health services for immunizations.
Drug awareness program/ Red ribbon week
Fire and tornado drills

Goal 15: School Environment

Brief Description:
Student behavior will continue to improve
through school rules being consistently
enforced by the teachers and principal.

Number of FTE's: None

Source of Funds:

None

Person(s) Responsible

Vincent Lum

Vincent Lum

Vincent Lum

Vincent Lum

Diane Bristow
Donna Addington
Vincent Lum

X X

Campus Improvement Plan
School Year: 2004-05

Evaluation Benchmark:

Amount
$0.00
$0.00

A S ONDJIFMAMJI J

O e a e a p a u u

X

X X X X X X X X X
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DeKalb Elementary School

Goal 15 - Strategy 2

Campus Improvement Plan
School Year: 2004-05

Safe and Drug Free

There are no Indicators/Objectives that support this Strategy

Leader(s):
Vincent Lum

Leader Progress Report Dates:

Aug. 03

Resources Required:
Parent Support

District Staff
District Admin. Staff

Campus Admin. Staff

Timeline
Activity

Observe red ribbon week
Character Counts
Emergency safety drills

Goal 15: School Environment

Brief Description: Evaluation Benchmark:
To teach students positive skills to enable

them to be safe and drug free through various

activities.
FTE's Required: Source of Funds: Amount
Number of FTE's: None None $0.00
Title IV $0.00
Cost: None

Person(s) Responsible A°S ONDJ FMAMJ J

u e C O e a e a p a u u

Donna Addington X
Vincent Lum X
Vincent Lum X
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DeKalb Elementary School

Goal 16:

Correlates with:

District Goals
2) Improved Curriculum & Instruction

State Objectives
1) Partnering Parents with Educators
6) Student Performance

National Goals
1) Ready to Learn

Title |
2) Student Opportunities

10) Federal, State, and Local

Effective School Correlates
2) Climate of High Expectations for
Success

Goal 16: Pre School Transition

9)

2)
7
3)

3)

7

Pre-School Transition

Student Potential
School Environment

Student Achievement and
Citizenship

Instructional

Home-School Relations

3)
8)

4)

6)

Dropout Prevention
Instructional Techniques

Teacher Education and
Professional Development

Parental Involvement

4)

8)

7

Campus Improvement Plan
School Year: 2004-05

The campus will provide transition services to children entering school.

Curriculum

Parental Participation

Student Transition to Elementary
Programs
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Strategies

Indicators, Performance Data, and Performance Objectives
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DeKalb Elementary School Campus Improvement Plan
School Year: 2004-05

Goal 16 - Strategy 1 Pre-K 3 Program

There are no Indicators/Objectives that support this Strategy

Leader(s): Brief Description: Evaluation Benchmark:

Vincent Lum The campus will offer a Pre-K 3 program to

Leader Progress Report Dates: qualifying students.

Aug. 03

Resources Required: FTE's Required: Source of Funds: Amount
Parent Support Number of FTE's: None None $0.00
District Staff Not Specified $0.00
District Admin. Staff Cost: None

Central Office

Timeline

Activity Person(s) Responsible A S ONDJ FMAMJI J

u e € O e a e a p a u u

PK-3 and PK-4 will be offered to children who qualify for services. Vincent Lum X
PK-3 will be extended to a full day. Vincent Lum X
Pre-K students will dismiss early the first week of school to adjust  Vincent Lum X

to the school environment.
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DeKalb Elementary School

Goal 17: The campus will ensure that all teachers are certified.

Correlates with:

District Goals

10) Strategies to Attract Highly
Qualified Teachers

State Objectives

4) Curriculum

National Goals

4) Teacher Education and
Professional Development

Title |

3) Instructional

10) Federal, State, and Local

Effective School Correlates

2) Climate of High Expectations for
Success

Goal 17: Highly Qualified Teachers

5)

5)

4)

4)

School Personnel

Mathematics and Science

Professional Development

Clear and Focused Mission

8)

5)

5)

Instructional Techniques

Professional Staff

Opportunity to Learn and Student
Time on Task

Campus Improvement Plan
School Year: 2004-05

9) Technology

8)

Include Teachers in Decisions
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